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Past and present: Springer Nature is setting trends in OA 

But we recognise that different models co-exist, and there is no one-size-fits-all publishing 
model solution 

Hybrid programme 
launched 

on-platform sharing 
launched 

First fully Open Access 
academic journal 

Hybrid programme 
launched 
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Springer Nature aims to scale and improve a mix of 
publishing models and services in line with the needs of 
scientists and their grant funders 

Subscription 
Gold and 

Green Open 
Access 

Hybrid Offsetting 
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 • Immediate online access  

• Increased visibility 

• Citation advantage 

• Accelerated science 

• Collaboration 

• Reproducibility  

 

• In 2015: 10% to 20% of all 
research is OA 

• In 2015: 2m+ articles in 
journals listed in the 
Directory of Open Access 
Journals and it is estimated 
that there will be 3m 
articles by 2017 

 

 

Simba Information  
Open Access Journal Publishing 2014-2017 

 

Open access is growing faster than subscription content  
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Why European governments mandate open access publishing 

The Europe 2020 Strategy for economic growth underlines the 
central role of knowledge and innovation.  

 

The European Commission believes that OA publishing leads to: 

 

• Improved  quality of results through ability to build on previous 
research results 

• Greater efficiency through more collaboration and reduction of 
duplication of efforts 

• Faster innovation and therefore faster economic growth 

• Society involvement 
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The growth of open access policies worldwide  
 

Image from PASTEUR4OA, reproduced under a CC BY v 4.0 Attribution Licence 
http://pasteur4oa-dataviz.okfn.org/map.html  

725 OA 
policies 
worldwide 

https://creativecommons.org/licenses/by/4.0/
http://pasteur4oa-dataviz.okfn.org/map.html
http://pasteur4oa-dataviz.okfn.org/map.html
http://pasteur4oa-dataviz.okfn.org/map.html
http://pasteur4oa-dataviz.okfn.org/map.html
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OA 2020: Expression of Interest in the Large-scale 
Implementation of Open Access to Scholarly Journals  

With this statement, we express our interest in establishing an international initiative for 
the OA transformation of scholarly journals, and we agree upon the following key 

aspects: 

• We aim to transform a majority of today’s scholarly journals from subscription to OA 
publishing in accordance with community-specific publication preferences. At the 
same time, we continue to support new and improved forms of OA publishing. 

• We will pursue this transformation process by converting resources currently spent 
on journal subscriptions into funds to support sustainable OA business models. 
Accordingly, we intend to re-organize the underlying cash flows, to establish 
transparency with regard to costs and potential savings, and to adopt mechanisms to 
avoid undue publication barriers. 

• We invite all parties involved in scholarly publishing, in particular universities, 
research institutions, funders, libraries, and publishers to collaborate on a swift and 
efficient transition for the benefit of scholarship and society at large. 

 

• Signed by 64 parties globally 
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The vast majority of articles published in impact factor 
journal is still published under the subscription model 

Subscription 
Journals 

86% 

"Full" OA 
Journals: 

Author Pays 
10% 

"Full" OA 
Journals: 

Sponsored 
4% 

Number of Articles in Journal Citation Reports 2014 

Subscription journals include: 
• ‘Hybrid‘ Journals (OA 

articles: 3% of all articles) 
• ‘Delayed’ OA Journals (6% 

of all articles) 

Sources: Journal Citation Reports 2014 
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Journals reputation, relevance, quality and IF most important 
for authors 
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Springer Compact  

 

 

 

With the Springer Compact pilot we aimed to find a solution for those customers, who 
support Gold OA and face a significant financial challenge, resulting from additional 

costs due to national OA publishing mandates and funder requirements to publish OA 
on the one hand and maintaining journal subscriptions on the other.  

 

 



10 Updating footer 
To update the footer: 
• Click into the text box on the slide 

master page and update the 
information 

Checking updates 
• The text updates will not flow 

through to all the slide layouts as 
some have been placed manually. 
Therefore you may need to manually 
update other text boxes such as the 
divider slides etc 
 

Springer Compact 
• 100% open access publishing in 

Springer’s hybrid (Open Choice) 
journals  

• Full access and archival rights to all 
subscription-based and licensed 
journal articles on SpringerLink 

 

Pilots are currently running with partners 
in 5 countries: 

• The Netherlands (Jan 2015) 

• United Kingdom (Oct 2015) 

• Austria (Jan 2016) 

• Germany: Max Planck Institute (Nov 2015) 

• Sweden: (Jul 2016)  

Accessing all journals 
at SpringerLink 

 

Publishing open access 
in 1,650+ Springer 

hybrid journals 

 



11 Updating footer 
To update the footer: 
• Click into the text box on the slide 

master page and update the 
information 

Checking updates 
• The text updates will not flow 

through to all the slide layouts as 
some have been placed manually. 
Therefore you may need to manually 
update other text boxes such as the 
divider slides etc 
 Publishing Fee is based on number of articles and APC – NO DISCOUNT 

Reading Fee can be considered a highly reduced licensing fee 

A simple business model that balances the costs of accessing 
and publishing content 
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 Average Anonymous download 

share* of open access articles 
between 59% and 64% 

Usage of Springer Compact articles significantly higher 

* Anonymous download data refers to customers that are not registered via a journal license. Note that not all customers licensed all Springer journals, the article 
usage of additional non-licensed journals is reflected in the registered download share, not in the anonymous download share. 
Source: download (total) data YTD May 2016 pulled  on June 8, 2016 
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With this shift to substantially more Open Access publications 

Does the subscription model  
at Springer Nature face 
extinction? 
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With this shift to substantially more Open Access publications 

reasons why ‘reader pays’ 
models will remain an important 
part of what we do  

3 
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     The cost of producing highly selective journals would make  
     APCs prohibitively expensive 

What makes Nature and the Nature-branded journals fundamentally different from most other 
scientific journals? 

Large in-house staff of 
expert editors 

Time-intensive process of 
tracking, reviewing, 

selecting and editing the 
most impactful research 

Commission and editing of 
news content, research 
highlights and review 

articles 

1 
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     For a widely-read journal like Nature, distributing journal  
     costs across the reader base can be fairer  

$ $ 
Research-light 

institutions 
Research-heavy 

institutions 

Subscription model Gold OA model 

2 
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       Gold OA can’t easily support all important content types 

Nature-branded review journals 

‘Front half’ content 

• Discipline-specific news 

• Analyses of landmark papers 

• Research highlights 

• Among the most highly-cited and 
intensely-used journals in the world 
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http://www.nature.com/nri/index.html
http://www.nature.com/nrclinonc/index.html
http://www.nature.com/nrc/index.html
http://www.nature.com/nrcardio/index.html
http://www.nature.com/nrd/index.html
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THANK YOU FOR YOUR ATTENTION 
 


