
mendeley.com 

My journey from PhD student to 
building a global research 

collaboration platform 

Jan Reichelt 
Co-Founder 





Mendeley extracts data 
and fulltext from PDFs, .. 
 ..share and discuss their 

research in groups, .. 
 ..lets researchers organize 

and annotate papers, .. 



..and aggregates everything 
in the cloud 

 ..share and discuss their 
research in groups, .. 









Import from: 







A global research network with 3.1 million users; 
the 15 largest userbases: 

University of Cambridge  
University of Oxford 
Stanford University  
MIT 
Harvard University 
University of Michigan  
Imperial College London 
University College London 
University of Washington 
Cornell University 
Columbia University 
University of Edinburgh 
UC Berkeley 
Sao Paulo University 
University of Toronto 

2,000 Mendeley Advisors 
around the globe 



Content Publishers 

Metadata 
Publishers, service 
providers, ...  

Social Layer Mendeley, ...? 
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Social Layer 

Metadata 

Content 

Facebook, Twitter, 
Youtube, Pinterest... 
Creating and sharing 
“stuff” as a result. 

Tomorrow? 
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Li, X., Thelwall, M., & Giustini, D. (2011). Validating 
online reference managers for scholarly impact 
measurement. Scientometrics.  

• Sample: 1,613 articles published in Nature and Science in 2007 
• Data collection took place in July 2010  
• Mendeley covered 93.8% of Nature articles and 92.8% of Science articles 

Correlations between 
Mendeley readership 
data and Web of 
Science / Google 
Scholar citation 
counts: 
.540** to .603** 



300 active third-party apps built on the Mendeley API 



But how did it all start? 



Back in 
2008: 

Jan Paul Victor 



A visual history of our UI 



A visual history of our UI 



A visual history of our UI 



A visual history of our UI 





“There‟s a world market of 
80,000 people. You‟ll be 

lucky to get 20,000 users.” 





Have a strong (founder) 
team and stick together!  

Techcrunch/Web Summit Europas 
Award 2013 for best start-up founders 



Do something you 

really, really like! 

Develop your vision,  

and translate it into a 

great product 





“How Long Does it Take to Build a Technology 
Empire?” (www.ipo-dashboards.com) 



April 2013 



Vision: building a global 
research collaboration platform 

Via Elsevier we have access to: 
• Resources 
• Assets 

• Knowledge 



How do we know what to build? 

We collect feedback from a multitude of 

sources: 

 

• Direct user feedback 

(support.mendeley.com, 

feedback.mendeley.com, user testing 

at Mendeley HQ) 

• Advisor group and community team 

• Elsevier sales teams and 

institutional customers 

• Data and analytics on usage of 

current features 

• Internal opportunities between 

Mendeley + Elsevier 

• Our strategy 



How we integrate our products 
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How we integrate our products 
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How we integrate our products 

35 



+10% 

ScienceDirect vs. 
Pubmed? 

+60% (means: more users using 
our products jointly) 

(means: these users are 
more engaged) 

…what one button can do! 



Content and workflow tools that improve the efficiency and outcomes 

for researchers 
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Elsevier and Mendeley together… 

Researcher-centricity as key concept behind our 
activities and products – looking at the whole picture 
of the research process! 

…but also more „institutional capabilities‟ to serve customers: more outreach, 
better user support (4 locations, 24x5 helpdesk), and a global field team to engage 
with customer and training requests. 




